MEMORANDUM 

TO:        CNA 

FROM:  Erich Kuerschner 

DATE:   August 6,2001 

RE:        Update, Taos Co FY 99 audit 

This memo is intended to convey what has been learned re the status of the Taos County FY 1999 Audit. I generally have received what I feel is good cooperation from both the State and Taos County, and do feel Mr. Morrison would like to see the audit behind us as much as I do. This document has  been reviewed by Mr. Morrison for accuracy. 

May 25 Taos work session 

The work session of May 25, wl Susan Trujillo, Dale Morrison, and myself was also attended by Sarah Roybal from DFA, LGD. 

The consensus there seemed to be that the General Fund was done, and upon accepting a $16K discrepancy, Lloyd Harrison would be able to finish by the end of next week (June 1). The trial balance was 50% complete to line ___? .The audit will have findings, and work is being transmitted on Excel to Griego on an ongoing basis, so he is current. My notes show LH concurring with the work being near completion, as the letter from Dale Morrison to Lloyd Harrison or May 25 states: 

"It is our understanding and expectation that the work will be completed by May 31,2001." 

A meeting was scheduled for June 4 in Santa Fe @ 8:00 am to deliver all the trial balances. Mr. Dale Morrison asked for the status of records, ie which are missing, and my notes show Lloyd Harrison responding none, but that bank checks often just show vendor, and there is not enough info to back up expenditures in many cases. Pursuing this info was not felt to be productive by all, including Sarah Roybal.  Payroll stayed on track through all this. 

Sarah Roybal also remarked we now have a good set of books going forward, and that FY 2000 

may have lots of findings ( 3 accounting systems used). Thus FY 2000 is also expected to be qualified, but 2001 is expected to have only a cash balance qualification, and to be quite good. 

It was also suggested to consider Curry Co as a good model, as their audits are unqualified, and they maintain financial continuity through commission changes. 

As I heard nothing confirming that Mr. Harrison's work was complete by the July CNA meeting, I recently called Mr. Morrison and Mr. Harrison. Mr. Harrison said the audit work was essentially, but not quite, finished. He felt uncomfortable going into more detail despite the confidentiality waiver, so I contacted Dale Morrison, Sarah Roybal, Domingo Martinez, and Susan Trujillo as well. 

What I am hearing now is that the Housing Authority Audit is being combined with the FY 99 audit, and those records were missing, and have been found in possession of Mel Martinez, the former IPA,  wl unknown method of retrieval. This appears to be the sole uncompleted task, 

although I do not show that the Housing Authority is a Numbered Fund, but perhaps I am missing a last page of accounts. 

Mr. Domingo has contacted Nestor Griego, the contracted  IPA for the audit, and was given a 

August 30, 2001 date for finishing the audit, unless these records prove problematic. I was not able to ascertain the quality of these records, or what is known about them. I was under the impression that they were to be retrieved today. and just learned from Susan Trujillo. that that special trip was cancelled In favor of another method that didn’t require a special trip. 

If  these records just pose a minor problem, the audit will be completed Aug 30 by Nestor Griego. Mr. Domingo Martinez expects to have the audit reviewed within 5-10 days. at which point they would become public record after the 10 day waiting period. 

In my discussion wl Sarah Roybal, she saw no reason why I couldn't be at the audit exit interview. i.e. the discussion between the state auditor and the county wherein the deficiencies are discussed, 

with emphasis as to how these problems can be mitigated in the future. Perhaps this Interview could be open to the public as was the case recently in Roosevelt Co. especially since Grant. had a 

problem wl a councilor being shut out of that audit meeting, an audit also conducted by Griego and Co. 

But except for the delay from June 4 to Aug 4 I do hope/ think we are now on track, but naturally would feel more comfortable knowing that the expected completion date for Mr. Griego to begin is less, and not more than it was during the May 25- June 4 period. I am also hopeful that the exit audit .interview will be open to the pubic, but if not I am confident that Sarah Roybal, Dale Morrison, and Susan Trujillo will give us an accurate report. I also intend to follow up with Mr. Domingo Martinez, NM state auditor, to learn what part or the corrective suggestions re the findings are public record. I would also hope that the suggestion to address the mechanics of finances by  learning how Curry County manages such good audit reports through commission changes is achieved. 

Also, if for some reason, Mr. Griego is unable top complete the audit by the end of the month, 

perhaps it might be appropriate to invite someone other than I more familiar with the details to the September CNA meeting. I do feel that Mr. Morrison is doing what he can to see this to completion, and that he is quite comfortable being frank with the CNA, and very likely willing to present the facts himself. 
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