Proposed Agenda For Special Meeting:                   *****************************************

Monday, Oct 22, 2001 @ 6:30 PM

Arroyos del Norte Elementary School Library

1. Call Meeting to Order/ Note who's in attendance/ document notice given

    Set Adjournment time. [ Robert’s rule of Order: Simple; Index; Voting
2. Approve/Modify Minutes of Last (Annual) Meeting

3. Introductions :

Brief summary of what each person sees as their role and to give their sense of the time, skills, etc they are willing to contribute, a sense of what they would like to see accomplished, the role they envision themselves playing, and how they prefer to communicate between meetings. Hopefully this will give us some sense of a group plan for the year, how active folks would like the board to be, and some sense of direction and who might do what. Do we wish to be a minimalist org (and wait for new County Commission) or do we wish to be more active? 

4. Review Bylaws/ Officers/Duties / Elect officers 

Brief discussion of what's required in each role,  the relationship of the board to

     the members, and the powers/duties of the board.  

     a.  Registered Agent:   handles "official "filings w/ state and county. 

     b.  President:                runs meetings, formulates agenda (w/ board), supervise business   

                                           between meetings,, 

       

     c.  Vice President:        back up President and share President's duties per President 

     d. Treasurer :              money issues;  help Sect?

     e.  Secretary: 
       minutes, gives notice, virtual and real archives / records

5. Approve/Modify/Alternative Agenda

6. Review Vision Statement?  (Probably for next regular Meeting, i.e. later?)


Can we all live with/accept as is, or does it need to be revisited? if so when?, let's  have the minutes reflect our position re VGO . While I personally accept VGO as is  (with addition of Homeowners bill of rights), I do feel it is overly ambitious, and more than we could address and use at face value to define our plan. We likely will have to pick and choose/ prioritize?  

7. Committees:  Now, soon, later?

President is ex-officio of all (excluding nominating committee?) and appoints all members, but board must approve so this needs to happen at board meeting for that reason ( as well as

I would hope President uses board to help w/ appointments.  

    a. Nominating Committee: 

        Should be postponed to next REGULAR meeting?, keep old for interim?

   b. Safety and Security Committee:  Now?

would like to see us act on this, and keep active, until we are satisfied we have done what   

is possible. E.g. formal letters to our security providers, invite to meeting? Could use a   

few more. 

c. Land Use Committee: Postpone to later? Reactivate existing?

        I'd at least like us to adopt a "landowner's bill of rights. IMHO, having majority rule   

        decision making w/o this check is inviting problem. I envision something along the lines

        of keeping individuals “whole” as we make chances, ie “NO clear takings.


       Also would like to work on mapping, data base, identification of specific areas( e.g. views  

 sheds, open spaces, potential development sites needing monitoring)  response of NA to    development. IMHO, there is potential here that is independent of Co Com. IMHO, our land use plan has quite some way to go before it is affected by who is County Commissioner.

   d. Bylaws Committee: Soon ?

         My suggestions are on the web page, and I will be glad to accommodate anyone else's in    

         a similar manner. But some of our bylaws are contradictory, some illegal, and some we've    

         changed informally. Do we want to address proportionality issue?

   e.  Membership/Data Base/Revitilization:  Now? Table? Reject?

         committee to start/keep data base of members, mailing list, organize a way to    

         communicate (phone tree, email list, postings, combination thereof. ) Secretary likely 

         could use some help. And we need to be very inclusive/ representative , or we are just

        “playing” at developing a neighborhood plan

   f. Vision/Goals/Planning Committee:

do we need some formal way to help prioritize this document to develop a 1 yr/2yr plan?                                      To schedule 2 cleanups, BBQ or other more camaraderie events?  Or drop and wing ? 

8. Old Business:
   a. Outgoing board on records, etc. Inventory what we have:/ how to keep together?

   b. Treasurer report, bank, etc

   c. Arroyo Seco  (Valdez/LDMNA) Community Center

   d. Cameron resignation

9. New Business:
   a. Jim Sanborn: Member list

   b. Linda Moscarella: Newsletters, old and new?
10. Schedule Next Regular/ Special Meeting
   a. Clarification of Notice – e.g. posting @ HC mailboxes plus email and 5 calls   

       sufficient for special meetings ?( i.e.  newspaper, radio required only for regular mtg.)

   b. How to set next agenda, keep in touch

   c. Time, place of Next Meeting  (special, regular?)

   d. Regular, Quarterly meetings @  : ( table for later meeting?)

11. Announcements

12. Adjourn

Comments:       Remember we are a legislative board that actively tries to achieve goals, and not a judicial board 


that passively substitutes its opinion for that of the members. For our proposals to have validity and

                        be enacted requires the approval of our neighborhood in the broadest sense of the word. 

Per the Bylaws:

Article IX Sect 2   ..... It is understood and appropriate that the Board shall manage the day to day affairs of the 


Association, but is bound to bring matters of policy to the members for approval. 

Article X Sect 1.  Meetings of the Board of Directors shall be held at least quarterly. All meetings of the Board shall  

 be noticed and held in open forum

  Sect 6.  All motions shall be decided by a majority of the members present at any meeting.

 
  Sect 7.  Members of the Association may vote by proxy. Proxy votes may only be for specific agenda  


 items. 


“ The board is the vehicle for most efficiently determining and describing those polices which


   have broad consent. Let’s all share fairly in both the work and the benefits - Proportional representation,

                 and not “winner take all”.

Check out:            Smart Growth: a perspective from Marcos de Leon of El Concilio      


             (   http://www.neighborhoodcoalition.org./marcos%20poem.htm )
